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5 Tips to Empower Your Team

Employers often times want to empower their employees, but they don’t always know quite how
to go about it. Empowering employees is crucial to the survival, expansion and growth of your
business. It not only creates employee satisfaction but increases productivity and morale. Here
are five tips to empower your employees.

Ask for input.

It can be hard to ask for ideas and suggestions from staff members if your department isn’t used
to working together on projects as a team. But, who knows your customers better than the
employees who interact with them on a daily basis? And for internal issues, employees are in the
midst of the daily activities and can contribute valuable information for making things better.
These employees know what will work both internally and externally to make everyone happy. By
allowing all your employees to actively add input, you will not only add value to your clients, but
you will add value to your staff as well.

Reinforce with positive feedback.

Make sure your employees know when they have done a job well. Many employers may avoid
consistently giving positive feedback to employees because they believe employees are just doing
their jobs and shouldn’t require recognition. However, employees often become unmotivated
when they hear only negative feedback. Employees who feel respected and valued within their
departments will perform better on their tasks and are more likely to stay loyal to your company.

Designate leaders.

It is important to delegate projects and tasks to individual employees and give them authority
over specific projects because it gives them a sense of value within the organization. They begin
to see the goals of the company more clearly and feel more a part of the process. Assign projects
to high-performing employees and make them leaders on individual tasks. This will not only help
alleviate your own workload, but it also gives your employees an opportunity to shine.
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Mentor your employees.

The most successful companies are the ones that invest in their most valuable assets, their
people. Investing in your employees’ developmental growth not only benefits them, but it also
benefits your company. Instead of focusing on just being their boss or managing your team, try
being your employees’ mentor. Focus on coaching them to success. Help them achieve not only
the department or company goals, but their personal career goals as well. Find out where they
want to be in the next year, or even five years, and help them achieve their goals by giving them
the tools they need to develop and become successful.

Encourage open communication.

Make sure that you clearly communicate your goals, projects and ideas, and encourage your
employees do the same. Establish an environment where employees are comfortable expressing
their comments and feel free to experiment with new ideas. Encourage your employees to
contribute in brainstorming activities and commend them for their feedback. This will generate
new ideas and establish a more team-oriented atmosphere.

Empowering your employees doesn’t have to be difficult. By following these five tips, you will
start to see a difference in your employees’ attitudes, improved respect among co-workers and
an increase in productivity. Employers will also see leaders rising to the challenges of more
responsibility and a sense of ownership and pride in their employees’ work.

To learn more about the art of motivation visit our website www.empower-your-life.co.uk

62 Maltravers Street, Arundel, West Sussex BN18 9BG T 07809 454940 info@empower-your-life.couk www.empower-your-life.co.uk
Benjamin Bonetti is a sole trader trading as empower-your-life.couk



